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Overview

« Why Sustainable Labor Management Strategies?
« Labor Management & Strategy Team (LMST)

« Labor Request (Requisition) Approval Process
 Labor Request Approval Tools

 Leader Support & Resources

e Timeline
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Why are we Talking about Labor
Management Strategies?

Healthcare is changing
« Move to value-based care
e Declining reimbursements
 Transition from inpatient to ambulatory care

UVA’s approach to Labor Management must
change

* Flex budgeting with a focus on high quality (safe) care
for our patients

 Having the right staff, for the right work, at the right
time, in the right place...now and in the future

 Break down silos and look at positions from an
organizational perspective
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What changes are we
making?

Establishment of a Labor Management
& Strategy Team (LMST)

 Ensure staffing levels are supported by operational
outcomes and the Flex Budget

« Ensure increased leadership knowledge and
understanding of the departmental Flex Budget
and team member productivity

 Increase workforce flexibility and encourage
leaders to share resources or funding sources
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LABOR MANAGEMENT & STRATEGY TEAM
- A new approach
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Planning for Success

Labor Management & Strategy

Team Focus

« UVA mission, values and work plan goals

« Ensure leaders have the tools and training
to effectively manage their existing resources

 Optimization of the workforce through internal efficiencies

 Creation of a nimble and adaptive approach to staffing in
response to current and anticipated national workforce
shortages in key clinical, technical and leadership roles

Productivity

Tackling labor management at the Medical Center level results

In improved coordination of resources and proactive
Identification of workforce needs overall.
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Labor Management & Strategy
Team (LMST)

Members:

« Tina Mammone, Chief Nursing Officer

* Bill Fulkerson, Chief Operating Officer

 Nick Mendyka, Chief Financial Officer

 John Boswell, Chief Human Resources Officer
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Requisition Approval Process
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Requisition Approval Process

Current New
A e Manager \
e Director
e Manager e Administrator
e Director e Assoc. Chief
e Chief ¢ Chief
e LMST=*
e CEO*
J /

\4

v

*Depends on the request HR Posts

HR Posts
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Requisition Approval Process
Why the increased number of approvals?

« Each level has a different perspective:
— Managers: Single department
— Directors: Multiple departments
— Service Line Administrators/Associate Chiefs: Service
Line
— LMST: Medical Center

All perspectives are necessary to ensure we are living our
values of Stewardship and Accountability in the current

and future healthcare environment.
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SUSTAINABLE LABOR MANAGEMENT
STRATEGIES - TOOLS

Flex Labor by Job Role Report
Labor Request Approval Guidelines
LMST Labor Request Template
Request for New or Changed
Positions/Role Audits

11
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Key Terms

Unit of Service (UOS): A critical element for the Flex Labor report. It is a workload statistic used to measure how busy a department
has been for a given time period. The type of UOS associated with the various departments are typically are as follows:
- Inpatient department — Patient Days w SS/PP. Patient days including short stay / post procedure patients. Based on beds occupied during the
midnight census.
- Procedural department — Billed Procedures. A count of procedures recorded in the patient billing system for this department.
- Clinic department — Visits. A count of attended patient visits.
- Administrative department — Calendar Days. A simple statistic counting number of days in the calendar month or fiscal year.

Total Worked FTE: Calculation of Full Time Equivalence (FTE) based on actual worked hours. Note does not include PTO.
Actual: Actual amount of activity.

Budget: Static budgeted amount of activity.

Flex Adjustment Factor: Calculated as Actual UOS divided by Budgeted UOS. Used in Flex Budget calculation.

Flex Budget: Budget that has been adjusted, either up or down, for changes in UOS. Uses the Flex Adjustment Factor ratio to
adjust Budget up or down accordingly.

Variance (Flex vs Act): Difference between Flex Budget and Actual. Note this information is the main point of reference for the
position approval process and appears as highlighted columns on the report.

Variable Roles: Group of job roles identified as being variable for “flexing” due to the Flex Adjustment Factor.
Fixed Roles: Any job roles not identified as being Variable. These do not “flex”.

Fiscal Month / YTD: The fiscal year begins with July and ends with June. 12
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Fiscal Month Fiscal Year to Date
A |
[ ) | |
Aug-FY17 AugYTD17
Total Worked FTE Total Worked FTE
Variance Variance
Flex [Flex vs Flex [Flex vs
Actual | Budget Act] Actual | Budget Act]
o Sample Admin Variable
(1) Positive (black) Area 1 Roles 230.74 | 25743 | @O 26.68 232.26 | 255.06 | (O 22.80
variance indicates .
Fixed Roles 121.69 | 129.03 7.33 123.58 | 129.93 6.35
below budget.
Possible factors: _ _ _ _ _ _ _______ Total | 35243 | 38645 | 3402 | [35584] 38498 29.14 |
PTO usage, higher Sample Admin Variable
actual UOS than Area 2 Roles 42.87 | 59.28 16.41 4151 | 54.31 12.80
budgeted Fixed Roles | 31.64 | 3131| @ (0.33) 3035 | 31.31 0.96 |@ Negative (red)
Total 7451 | 90.59 16.08 7186 | 85.62 1376 |  Varianceindicates
_S_aFnE)IE Admin =~ T T T T TN i Bl Bl over budget.
. Possible f. :
Area 3 Fixed Roles | 56.23 | 56.93 0.70 5591 | 56.93 1.02 ossible factors
Overtime, lower
_____________ Total | 5623 | 5693  070] [ 5591 | 56.93|  102|] actual UOS than
Sample Admin budgeted
Area 4 Fixed Roles 17.63 19.07 1.44 16.66 19.07 2.41
Total 17.63 19.07 1.44 16.66 19.07 241
L Variable
Sample Division Roles 273.61 | 316.71 43.09 273.77 | 309.37 35.60
Fixed Roles 227.19 | 236.34 9.14 226.50 | 237.24 10.74
Total 500.80 | 553.05 52.23 500.27 | 546.61 46.34
Variance Variance

13



UqRI}}"ERSI’I‘Y )
fiy 7 VIRGINIA Medical Center
S HEALTH SYSTEM

Flex Labor by Job Role: Period Ending Aug-FY17
Example Administrative Area

AugYTD17 AugFY17 AugYTD17
vos Total Worked FTE Total Worked FTE
Flex Variance Variance
Adj [Flexvs Flex | [Flexvs
Actual| Budget| Factor | | Actual|Flex Budget| Act] Actual|Budget*|  Act]

(@® 2XXXICUDept PATIENTDAYSW.SSP— 95506 - Patient Care Technician 281 338 057 | 274 33| 06l
95710 - Patient Care Assistant 1.04 1.72 0.68 0.95 1.71 0.75
JobRoles ==& 95773 _Patient Companion 0.00 oon| ©onf| ool ooo] 000
@ The department number, 95521 - RN Clinician 1 1.69 7.85 6.17 1.50 780 6.29
name, and UOS type. 95543 - RN Clinician 2 56.13 606 @ as0f | 5398 6019] @ 621
95557 - RN Clinician 3 16.94 1673 ©20]| 1681 1661 @21
95566 - Registerd Nurse-MC Pool 0.04 009 005]| 02| 009 (020
(2 This RN Clinician 2 job role has 95568 - RN Clinician 4 0.72 056 1| om| o0ss] 2
Z: :uusgtlﬁg’z?jgflo‘c +4.5 and 95938 - Registered Nurse-UB Pool 289 os| @3|| su| oss] @
Variable Roles 82.27 91.55 9.28] | 80.16] 90.88] 10.72
95722 - Health Unit Coordinator 591 sof s3] eof 508 (09
95727 - Administrative Assistant 0.79 092l 013|| oss| 092 oM
(3 This department has an August 95613 - Nurse Manager 1.00 092 o8| 100 092] (008
Variance of +9.26 and an 96128 - Assistant Nurse Manager 1.02 183 o081 087 18 097
August YTD of +10.85 ~— 05641 - Nursing Education Coord 2 096 ooo| ool o7 0% o
Fixed Roles 9.68 9.65| (0.02) 9.53 9.65 0.13
Dept Total 2438 2408 "L0124) | 9194] 10020 ) g26{ | 89.69 mo.sq@ 10.85

* 2,438 divided by 2,408 = 1.0124. This department’s budgeted FTE will flex up 1.24% for variable roles.
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= The Flex Labor Report is a tool to help you make informed business decisions and is the primary point of
reference to support the position approval process.

= Typically the report is available by the 10t business day of the month and available at
O:\SHARED\REPORTS\HyperionReports\Management Reports .

= Email notifications are sent each month once the latest report is accessible.

= Note the subfolders for Fiscal Year and Period. Make sure you are referencing the most recent set of folders.
4 Management_Reports
a FY17
Per01-July
4 Per02-August
Division Summary

Service Line - Admin Area

- Division Summary folder contains summary reports for each division. These reports give a high-level view of a
division but do not provide job role / department information.
"L Health Information Technology Division-Flex Labor by Division.pdf ~ 9/15/201629:5
‘gﬂﬂle
™) Human Resources Division-Flex Labor by Division.pdf ese‘\ 9/15
"% Nursing & Patient Care Svcs Division-Flex La@{@ Sion.pdf

7 AM  Adobe Acrobat Document

B

") Hospital Operations Division-Flex Labor by Division.pdf B
T7KB
B

9/15/2016 10:57 AM

- Service Line — Admin Area folder contains reports for each administrative area. Each report includes
department / job role detail. These reports contain detail information including job role / department level

). Childrens-Flex Labor by Admin.pdf 9/15/2046 10556 Al

™ Clinical Ancillary Services-Flex Labor by Admin.pdf

Ad bat Document 45 KB

™\ Clinical Care Support-Flex Labor by Admin.pdf
™% Clinical Data Management-Flex Labor by Ad

N
m mw o ™

15

™. Clinical Engineering-Flex Labor by Admin.pdf
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 Flex Medical Supply and Pharmaceuticals Report.
 Budget will flex up/down for pharmaceutical and medical

supply expenses only.
« Utilizes same methodology (Flex Adjustment Factor) as Flex

Labor Report.
 Targeted release of January 2017.

Flex by Department - Medical Supply and Pharmaceuticals: Period Ending Sep-FY17
Sample Admin

SepYTD17 Sep-FY17 Il SepYTD17
uos Medical Supplies Exp " Medical Supplies Exp Pharmaceutical Expense
Variance [Flex \Variance [FleX
Actual | Budget Actual Flex Budget Actual Flex Budget vs Act] Actual |Flex Budget]  vs Act]

2XXX Unit A PATIENT DAYS W. SS/P 2,029 1,909 $51,319 $142,891 $142,544 ($350; $45 $34 ($10;
2XXY UnitB PATIENT DAYS W. SS/P 1,924 1,939 $111,496 $107,459 ($4,041, ($33 $3i $71
2XXZ ICU Unit PATIENT DAYS W. SS/P 648 $104,190 $94,744 ($9,442 (34 $3J $41
2YYY Procedural Lab__ CASES 840 $10 $2,897,964) $3,433,723 $535,759 $0 $33 $33
Sample Admin $4- @7" §3 256,54 $3.778.46 $521,92! g $14. $139

16
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e Service Line Profit / Loss Report.
« Summarized view of patient / cost data by service line
 Current and prior fiscal year rolling months.
 Targeted release of January 2017.

17
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Finance Consultants

Chris Branin
cgb5r@virginia.edu

Supported Service Lines and Operating Areas

= HIT
= EPIC / PFA / PFB

Keith Morris
KAM5QQ®@ hscmail.mcc.v

irginia.edu

= Perioperative
= QPI / Be Safe / Special Projects
= Patient Experience

= Supply Chain
= Facilities Planning & Management

Kelly Bell
kfb2m@virginia.edu
(434) 924-5302

= Women’s & Children’s

= Medical Subspecialties:Allergy, Dermatology,
Endocrinology, Family Medicine, General Medicine,
ID/Travelers, Nephrology, Pulmonary, Trauma,
Urology

= Advanced Nursing

= Nursing Professional Development Services
= Care Management

= Labor and Physician Workforce

Nancy Blackburn
nbb6v@virginia.edu
(434) 924-2714

= Musculoskeletal
= Neurosciences & Behavioral Health
= Clinical Ancillary: Radiology, Therapies

Kim Richardson
kgv4x@virginia.edu
(434) 924-5199

= Heart & Vascular
= Transplant
= Ophthalmology

= Surgical subspecialties: Dentistry, ENT, General
Surgery, Plastics, Urology
= HR, Marketing, GME, CEO

Stephanie Baker
sab2wr@virginia.edu
(434) 243-2717

= Oncology
= Digestive Health
= Palliative Care

= Post Acute: LTACH, Continuum
= Clinical Ancillary: Pharmacy, Labs

Jerry Huml
gth6j@virginia.edu
(434) 924-5659

= Emergency Department
= Emergency Management
= Infection Control

Patient & Guest Services
Environment of Care

18
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Key Categories

1) Variable Positions

e Positions that fluctuate with work volume or units of service
such as, patient days, calendar days, etc.

e Final approval may occur with either the Chief or LMST
« Examples include RNs, PCAs, Physical Therapist Clin 2

2) Fixed Positions
e Positions that are not influenced by work volume -
e All positions not identified as Variable
 Final approval by LMST

« Examples include Administrative Assistants, Software Systems
Engineer, Nurse Practitioner, etc.

3) Management Positions
e All positions included in the "Management” job family
e Must be approved by Chief, LMST, and CEO

19



U RSITY
II‘ITIO IRGINIA Medical Center

SUHIE HEALTH SYSTEM

Key Categories
4) Other

« Less common situations that require various levels of approval

« Because they are less common, managers often have questions about
the approval process

 As a result, information on the approval process for these situations is
provided in the LMST Guidelines Summary

e Some scenarios will require approval outside of Taleo (new forms will
be introduced)

A few examples include:

Change in job role resulting in a pay increase where the change is not part of
an automatic career progression

All Wage positions, including replacement, new or changes in status from
Wage to Benefit or Benefit to Wage

Change in classification from “fixed” to “flex” and vice versa
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Review Leader Tool

Summary of

Labor Management &
Strategy Team

Approval Guidelines

« Variable position
requests

« Fixed position requests
« "“Other” requests

21
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KEY TALEO CHANGES

22
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Taleo

Overview of Changes:
— Approval process
— Variance Targets
— Requisition Sample
— Traveler/Administrative Temp (non clinical)
request

23
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Key Taleo Changes

APPROVAL PROCESS
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Taleo Ap

proval Process

— All positions require all levels of management

approval

— The approval process may vary, based on key
factors

— Variab

e, Fixed and Management positions may

have ¢
final a

ifferent criteria and potentially different

Dprovers

25
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Key Taleo Changes — APPROVALS

 Updated to reflect new approval process

CURRENT NEW

- All levels in
management chain*

— One level up + Chief
- Two approvers

- Could be up to five
approvers

* Levels include Department Manager, Director, Administrator, Associate Chief, Chief

Note, not all departments have all levels in their management hierarchy

26
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Taleo Approval Process

e Variable Positions:

— Variable positions: Meeting Flex Variance targets:
Hiring Management

- Variable Positions: Not Meeting Flex Variance targets:

Hiring Management HR to Post
Manager Approvers

27
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Taleo Approval Process

 Fixed Positions:
— All Requisitions

Hiring Management HR to Post
Manager Approvers

« Management Positions:
— All positions in management job family
— Assistant Manager to Chief
— Replacement, New, Revision

Hiring Management HR to Post
Manager Approvers

28
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Taleo Approval Process

1. Requisitions requiring only Chief approval:

« Upon Chief approval, HR is notified via Taleo
e HR posts the position
« No delays

Note: Chiefs with potential final approval authority:

William Fulkerson, COO Trish Cluff, Chief Strategic Relations & Marketing
Tina Mammone, CNO Dr. Tracey Hoke, Chief Quality and PI

Nicholas Mendyka, CFO Mark Pulczinski, Chief Revenue Cycle

John Boswell, CHRO Dr. Chris Ghaemmaghami, CMO

Rick Skinner, CITO Douglas Lischke, Chief Accounting Officer — HS
Jeffrey Keller, CIO Charles Coder, Chief Financial Officer — JOC

Michelle Hereford, Chief Community Hospital and Post Acute Division

29
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Taleo Approval Process

2. Requisitions Requiring LMST Approval — Timing/Process:
5. Friday -
3. Thursday — 7:00 - 8:00 am
Noon Mgr & Admin
1.Tuesday Finance arrive and
cos completes sign-in (labor
Chief review of Flex requests 7. Monday -
completes Variance and reviewed in cos
approvals in sends to HR order of sign- HR posts
Taleo and LMST in) positions

2. Wednesday 4. Thursday - 6. Friday —
- CcoB COB COB
HR prepares Mgr & Admin HR enters
weekly LMST notified to LMST
position attend LMST decisions into
review list and between 7:00 Taleo
sends to and 8:00 on
Finance Friday

30
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Taleo Approval Process

3. Requisitions requiring CEO approval:
« Upon completion of LMST approval

e LMST Committee member reviews with CEO at their
next scheduled 1:1 meeting

« Typically within one week of the LMST meeting

« Upon approval, HR will be notified via email and the
position will be posted

 Note: for positions that report to other health system
executives (Dr. Richard Shannon, Larry Fitzgerald), the
LMST member will review the recommendation with
them for final approval

31
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Key Taleo Changes

FLEX VARIANCE

O
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CURRENT

— Fixed Positions:

Approval requires Variance of
-1.0 or less

1 SAME
—Variable Positions:

Approval requires Variance of
-1.0 or less

Variance Criteria:

Flexible Labor by Job Role
Report:

- YTD for Job Role

Key Taleo Changes — FLEX VARIANCE

NEW

—Variable Positions:

Approval requires variance to
be -0.5 or less

—Fixed Positions:

Approval requires variance to
be 0.0 or less

Variance Criteria:

Flexible Labor by Job Role
Report:

- Month and Year-to-Date
- Job Role and Department
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Key Taleo Changes

REQUISITION SAMPLE

0
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New Requisition

Requston ?

RN Clinician 2 y—\

Requston ¥ ﬁ

Draft Save Save and Close Cancel * Show fieids required to
tals  N/A Save v
* 1. Requisition Structure
Identification
0

Actrvated Languages RN Cl-\-c‘\.snAz = -
English (Base) | v
Requisiton Type
Professional

Structure
Department
MICU Ede
Prmary Locaton Organization
Man Hospstal UVAHS UVA Health System
Racriler AC UVA Meacal Center

< i Do No additions to this
Hiring Manager Level 5 Agult Crtcal Care i i
section, some items
Carpenter, Richard Primary Location I
i g moved and some
e S removed to simplify.

Job Field
Category Regstensd Nurse

N
Job CodelJod Tite (PeopleSoft

95543 - BN Cinycion 2
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New Requisition

Id

Requisition
RN Canicien 2 No changes
Requistion ¥
Si e PoR—— -swere| 1O this
Status Detalls NA Save Section
96543 - RN Cinican 2
Owners
Sl O -
Actvated Languages * Hiring Manager ‘ Be sure to
English (Base) | v nter, Richard M 4 wi add
sl Cotatsorstors collaborators
0 Modify Add Frequent Collaborators <—'
MICU First Name Last Name Emal Tte
Primary Locaton
Recruter There s no data 1o dsplay.
Hiring Manager
Carpenter. Rchard
2. Process
Candidate Selection Workflow

36
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Taleo — New Requisition

Brgaston

Desit
etaly  NA

New Requisition

Requaton ¥

Seve Save and Cose Canvcel

2. Process
Canddate Selecthon Worndow

Month- Tolal Worked FTE

Drop Down
Options:

- Variable

- Fixed

- Management

- Wage (Variable
or Fixed)

Drop Down Options:

Replacement

New Position (job code
already exists in
department)

New Position (job code
does not existin
department)

Drop Down
Options:

- Yes
-No

37
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From the Flex Labor by Job Role
Report:

- Month/Job Role Variance

- Month/Department Variance

Requaton
RN Cunician 2 - - Datais from the report
==
-
Draft Save Save and Cose Cancel * Show feids required o
- NA Save v
Month-Total Worked FTE
ancidates or the 0 Year 1o Date-Total Worked FTE

Englsh (Base) ¥ Supported by Budaet
Requiston Type s this FTE supported in your b e o - -
Professonal Not Specfed = Not Soecked -
Oepartrent

¢ E suppocied = J pported ) S
MCy

Not Soeofed bt Mot Soected -
Primary Locaton
Man Hospia

pponad by the Flex Labor Vanance ™
Recruter

Not Soecfied =

WOTE PN e © N 0T D ODK @XWN0 QANI0N § VO 0y MUl eee’ VO & T Jueetor
Hrng Mansger Fliex Labor Vanance Tergets
= Vorisbie: To snswer yes, r6qures Mo varence 15 be negatve § o less (ex -06,04,00.+12)
«  Fomd ‘!ors«er,u requires the varance to be 0.0 o less (0.0, +0.1, +3.0)

Below s the path 1o look up information reiated 1o the Budget feids above

O'SHARE D REPORT S HyperonReports\Management_Reports

ASditonal information

38
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Flex Labor by Job Role: Period Ending Aug-FY17 - Month
Example Administrative Area - Job Role
AN
AugYTD17 \\\ Aug-FY17 AugYTD17
Uv0s Total Worked FTE Total Worked FTE
Flex Variance Variance
Adj [Flexvs Flex | [Flexvs
Actual | Budget| Factor | | Actual|Flex Budyet| Act] | |Actual|Budget*| Act]
IXXXICUDept PATIENT DAYS W.SSP 95506 - Patient Care Technician 281 338 0571 274 335 0.61
95710 - Patient Care Assistant 1.04 1.72 0.68 @5 17 0.75
95773 - Patient Companion 0.00 (0.0D)] (0.01) 0.00 0.00 0.00,
95521 - RN Clinician 1 1.69 7.85 6171 | 150 7.80| 6.29
95543 - RN Clinician 2 56.13 60.64 4500 | 53.98] 6019 621
95557 - RN Clinician 3 16.94 1673 (021) | 16.81] 1661] (021)
- Month 95566 - Registered Nurse-MC Pool 0.04 0.09 005]| 029] 009 (020
- Depa rtment 95568 - RN Clinician 4 0.72 056] (0.15) 0.77 0.56 (021)
93938 - Registerad Nurse-UB Pool 2.89 0581 (231 3. 0.58 (2.53)
iahle Roles 8227 91.55 9.28| | 80.16] 90.88 10.72
95722 - #Coordinator 591 508 (083)]] 6.01 5.08) (092
95727 - Administrative AssS 0.79 092 013 o088 092 0.04
93613 - Nurse Manager \\ 0.92 (0.08)
96128 - Assistant Nurse Manager \ 1.83 0.97
95641 - Nursing Education Coord 2 0.90} 0.13
Fixed Roles 9.65 0.13
Dept Total 2,438 2408] 1.0124) 100.54 10.85
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i EEEE Taleo — New Requisition

From the Flex Labor by Job Role
Report:

- Year to Date/Job Role Variance
- Year to Date/Department

Variance
- Datais from the report

New Requisition

-

Year to Date-Total Worked FTE

Role-Varance (Flex vs. Actual

Supported by Budact

Not Soected - Not Soecfed -
¢ g ] L J 00 od ¥ e

Not Soeofed . Not Soeclied -
3t pponad by the Flex Labor Vanance ™

Not Soecfied o

WOTE PN e © N 0T D ODK @XWN0 QANI0N § VO 0y MUl eee’ VO & T Jueetor

Fiex Labor Vanance Targets
*  Varabie TO angwer yes, requeres e vi BM‘NC‘W e 501’!'&5 !l 05 04,00 +12)
« Foed To angwer yes, requires the varance 1o be 0.0 or less (0.0, +0.1, «3.0)

Below s the path 1o look up information reiated 1o the Budget feids above

O'SHARE D REPORT S HyperonReports\Management_Reports

ASditonal information

40
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- Year to Date
Flex Labor by Job Role: Period Ending Aug-FY17 - Job Role

Example Administrative Area

AugYTD17 Aug-FY17 AugYTD17
rvos Total Worked FTE Total Worked FTE
Flex Variance Variance
Adj [Flex vs Flex | [Flexvs
Actual| Budget| Factor | | Actual|Flex Budget| Act] | |Actual|Budget*| Act]

IXXX ICUDept PATIENT DAYSW.§SP 95506 - Patient Care Technician 281 338 057)| 2.7 335 0.61
95710 - Patient Care Assistant 1.04 172 068] | 0.9 17 0.75 @

95773 - Patient Companion 0.00 0.0D] (0.01) 0.00 0.00 0.00

95521 - RN Clinician 1 1.69 785 6.17 1.50 '7.SO| 629

95543 - RN Clinician 2 56.13 60.64 4500 | 53.98] 60.19 621

95557 - RN Clinician 3 16.94 1673 (021)) | 16.81] 1661 (0.21)

95566 - Registered Nurse-MC Pool 0.04 0.09 00511 029 009] (020)

95568 - RN Clinician 4 - Year to Date 6] (0.15) 0.77 0.56 (021)

93938 - Registersd Nurse-UB Pool | - Department 8|  (@231) 3.1 0.58 (2.53)

Variable Roles 8227 91.53 9.28| | 80.16] 90.88 10.72

95722 - Health Unit Coordinator 591 508 (N3 | 6.01 508 (092

95727 - Administrative Assistant 0.79 092 013N, 0.88 092 0.04

95613 - Nurse Manager 1.00 092 (0.08) \‘Q 092] (0.08)

96128 - Assistant Nurse Manager 1.02 1.83 0.81 0.87 Y; 097

95641 - Nursing Education Coord 2 0.96 090 (0.06) 0.77 0. 0.13

Fixed Roles 9.68 965 (00| 9.3 9.65 \., '0.13
Dept Total 2438 2408 1.0124] | 9194 101.20 9.26] | 89.69] 100.54 10.85 @
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Requaton

RN Clinician 2

Actrested Languages
Englsh (Base) ¥
Requston Type
Professcnal
Oepartment

MIcu

Prmary Locaton

Man Hoaplsl

Recruter

Hring Manager
Carpenter, Richard

Flex Labor Variance
Targets
How to access Flex

Labor by Job Role Report

e
e s == Drop Down
Options (all four
T questions):
- Yes
Year 1o Date-Total Worked FTE -No

WOTE e ireeer 1 2y of e 1t OO wrEnce Queiors 18 VO 10u Ml e NO &

Flax Labor Vanance Targels

+  Vanable: To answer yes, requires !¢ vanance 1o be negatve 5 or less (ex 05, -04,00. #

+ Foed: To angwer yes, requires the vanance to be 0.0 o less (0.0, 0.1, #3.0)
Below i the path 1o 100k Lp INoMaton related 10 the Budoe! feids above

OASHARED REPORTS HyperncaReportsManagement_Reports

Aadiional Information

Actual

Taleo — New Requisition

* Show feids requred 15

Save

v

Drop Down Option:
- Yes

-No

If No to any of the
four preceding
questions, must
answer No
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vepanment
MICU

Primary Location
Main Hospital

Recruiter

Hiring Manager
Carpenter, Richard

Flex Labor Variance
Targets

How to access Flex
Labor by Job Role Report

Taleo — New Requisition

Is this FTE supported by the Flex Labor Variance?*
Not Specified S

“NOTE: ¥ ;e answer 0 a0y of T Tour duoget variance questions 15 NO, you must answer NO 10 his question

Flex Labor Variance Targets:
* Varable: To answer yes, requires the vanance to be negative .5 or less (ex. -0.5, -0.4, 0.0. +1.2)
« Fixed: To answer yes, requires the vanance to be 0.0 or less (0.0, +0.1, +3.0)

Below is the path to look up information related to the Budget fields above.

QOA\SHARED\REPORTS\HypenonReports\Management_Reports

Additional Information

Additional Information

Provide requisition
justification here
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e NIEECESN Taleo — New Requisition

Steven Snyder Home Resources - Sign (

Advanced Sea
TH SYSTEM

Search Querie

New Requisition

Requisition .
No changes
RN Clinician 2 Requisition ™ .
Save Save and Close Cancel * Show fields required to: to th IS
status Dran Save = section
Status Detais N/A

3. Job Information

Profile
Candidates for this O - -
requisition Employee Status Schedule
Requiar > Not Specified >
Activated Languages
English (Base) ~ * shift * Sstandard Hours
Requisiton Type Not Specified ' Not Specified >
Professional
Department Hard to Fli? Active Recruiting?
Nerancy Neuro ICU Not Specified Not Specified h
Primary Location
Main Hospital
poCTer Compensation
Snyder. Steven
Pay Grade Pay Basis
202 Hourty ¥
Currency
US Dodiar (USD) X
Minimum Salary Midpoint Salary Maximum Salary
258 3425 427
Other
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Sample Completed Requisition
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PLEINITESSEE Sample - Completed Requisition

Mg ante v ?
-
RN Chrscsan 2 3‘:
R anlon ®
- [~
Ornt oy SEve o) Cone Cance * Ghow ks regured
winds NA . v

1. Requisition Structure

e AItOn
pens 0 8 )

Actveted Larguages N Ureow
Engien (Base) *
Requstor 7 pe
Presscrs

Stucare
rred Canddates
Qoutel o
Do Yran . Organiratson
ety VL LA Masin T vt
Pemary Locesion VAMC VA Vedos Certer
Mamn Hoaplet wowt ) R N Mospte b Cecs Ope
F—— w & Patert Care Servces
Goetrer Jod, rou & ASAR Cracal Care

Primary Location
Hrww) Mareper
Corperter, Ruchard e Vegea

wrty CraroBeyde Oty
£, Crarctes e
0 Frold

v Regatered Naove
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RN Clinician 2 (21650)

EESYSY RS

N Chvscian 2

- Aaganton *
Craft ‘e “ave ord Cone Cancel * Show ek requred &
NA e v

............

Laperter, Rchacd M
LR e N ]

Cngieh [Dase) * Colatsce wtan s
Requaton Type M AT F et Colabar sbony
Prefessorsl
- First Name Last hame Ul Toe
rred Carviadatey
0 out of § PR St 1 e T QReomal m s a3
Do t=ert - - o -
(" el .
- - - ~ -
Ermany | ocaton a
(VY e - - -
Recrter
Gonlrer o3
AAAAA Marajer
Coneser Rcrars 2. Process
Candiate Selecton WordSow
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Iy e

Craft

WA

Actvaied LarQuape
Englan Base) ¥

Raganton T ype

Hred Canddstes
Coutol

Omp et
L=l

Prmary Looston

Mo o
i S
Goelrer Jody

Ha) Mataged
Caverter Rchad

RN Clinician 2 (21650)

N

e e o (o Cancel

2. Process

Cardadate Seéacion Woriow

Vel Poston =

here Poston (Job Code Bresd; ensls m de T

BN Resgraton The MiCU 8 Owrendy reveng *

® capacty (wrce 610 and voRumed e
oraater®; above Dudpet BN crerdator han

mAN e, ¢MeTIed O D FTT s and od

Mary S

Pow et regured &

Sample - Completed Requisition
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280 HEALTH SYSTEM

RN Clinician 2 (21650)

Arosstor
RN Chrwcsan 2
8l Rt r ®
Orat e pen 8 Coae Cance Pow e regured K
. Sren -
Mcrdns Tokad Whorkoesd FTT
© bcme Varance Ve . - . - cr s
<6 2
@ @
D anser O Yeoar to Dalo-Tolal Worknd FTE
> " - wrt 7ot wve b o

ACTvshed | B0y
Englen (Base) *

Sodtel
- . (:) ey -
wacy i @
Pemary Locston
Main Hosplal . Coornd by Pw P | abor
e -
b i
—— WCOL TR e E TP S RO O S § Y0 Sl e YO ¥ TR S
Gonlrer Jodv
Fax Lador Vararce Tarpeta
- e Vet TO MR yea a0t Te vBTEN0E 10 De fegatve § OF wes (0 §.0400 12
Arva) Ve s Fosd Toarweer yes regures Pe varancs Die D0 ormsa (00 =01 =30
Carperter, Rchard Becw 4 e Dol 1 008 U FRr=alon feated 13 e Budet tedy st

O LFHAALD REFOATS 1 sercrRecors Marage=ert_Recns

FTE sug0oniad Uy T Oument sor@ 00 oue 80] Sopuiv Tt fes vir@ e Dnd 0t 0 T VT D ®0nd 80 a0 it fen vr@d' e We eaerened §

©ss of 27 RN FTES m P bt X0 9y Recert new Pwes wil nol compinte orertation il Jamuary by which e we ol harve s add8onal -
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e ML Sample - Completed Requisition

RN Clinician 2 (21650)

Requntcr
AN Clrecan 2
. Regualion ¥
e Seve Seve od Cone Coavw
sy WA

Becw o Pe paf® 1o OOk O Fir=aior reaied 1 Pe Budpel feds stove

Q IHARLED REFOATT 1t perorRegcrty Marege=ert_Regorty

pows 0 ASSR0nE Indormaton

L g ]
Atvaind | aQaapes

FTT s00niad by P Ourert sori o roie and Separ et fas varance Bl ncl 0 P YTD month and Sepgartmert Sex vivance We egerenced & -
Cnglen Base) ¥ m

oas of 2 Ls e Pe sef 3 S92 Aecerd rew Pwes il Aol Compiete Orertatior Ul Januar) By wiah Iee we il heoe B a3380rS
Rnguston T e resgratong  ASICral; e G0aTrect & ogersteg o L capaoty of M1 tedy w8 poerage vohume of 4 1% Sver Badpet e Janaary YTD P
Pofessona eoor Soeg A0t SemOrat ate B0 SOOI (eclre Sut 10 T Ded COsures 8d ore Tt 11 000 Rours of Crertation Sung T Be! s MOrths s
Hored Carvhistes
Ooutol 1
Crpea tmet
sy
Prwmary Locaton 1

’ 3. Job Information

Vo oL ]

Profse
e ruster
Goelrer Jody

" . .

- - v -

Reguar - -
Capartar Rcrard Fb e

. .

Rotatrg -

Mrous / ORFTE =

* Ao bestn regared b

Saren
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Key takeaways:

Add Flex Labor Variance together for RN Clinical Ladder positions:
« RNClin1: 6.15

« RNClin 2: 4.5

« RN Clin 3: (2.20)

« Total: 8.45

Set Up Collaborators:

 Include everyone in approval hierarchy as a collaborator
 Allows them to see approval status in Taleo

 For assistance, talk to your Talent Acquisition Consultant

Approval/rejection notification:

« The system is unable to notify all approvers of the final decision

 Hiring Manager is notified in Taleo upon each level of approval and when a
requisition is denied

 Hiring manager must notify the approval chain when a position has been
approved or rejected
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Key Taleo Changes

TRAVELERS AND
AGENCY TEMP STAFF

O
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Key Taleo Changes - TRAVELERS

CURRENT NEW

Traveler request Traveler requests
form submitted submitted

manually and through Taleo
routed through and approved by
email LMST
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Key Taleo Changes —
AGENCY TEMPS (nhon-clinical)

CURRENT NEW

Requests

Email to Talent submitted

Acquisition

through Taleo
and approved by
LMST

indicating Chief
approval
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Travelers (clinical):
— RN, Histo Tech, Cath Lab Tech, etc.

Agency Temps (non clinical):

— Administrative Assistant, Access Associate,
Inventory Assistant, etc.

Approval Process:

Hiring Management HR to Secure
Manager Approvers Resource
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Traveler Request Form

& EEP‘ stguvahealth.taleo.net/enterprise/ enterprise/flexjsfllang=en® - p -a8c l 0 wmmunlem% O Wai
File Edit View Favorites Tools Help
% (@) Careers 2)epro(2) G Google f} Human Resources — Med... [J[§ Knowledgelink &5 License Lookup 2 PCardLogon 2) PeopleSoft Employee Portal ff} Tools — Engagement L&... £ Get more Add-ons ¥

New: Traveler/Agency Temp requisition is
Traveler/Agency the same as the standard
Temp requisition, with additional fields




RSITY

e sl Traveler Request Form

r—— — P = —— S
p-ac] 2 login hscsir.. © nmm,]@\ogin,hus

rise/enterprise/flexjsflang=en®bhmDID=1 bhmPID=requisitionFile: &4 (623 unread) .| @ [Peoplein H.. | [&] New Req..

sn Resources — Med... [[lj Knowledgelink & License Lookup £ PCard Logon 2 PecpleSoft Employee Portal {} Tools — Engagement L&.. &) Get more Add-ons ~ [&] Welcome Center [ Workforce Metrics i Yahoo

Richard M Carpenter | Home | Resources v

New Requisition

e

Requisition ¥

Save  SaveandClese = Cancel T

— Drop Down Selections:

- New
1. Requisition Structure - Extension

Drop Down Selections:
- Traveler
- Agency Temp

Identification
Candidates for
requison 0
* Posting Tite * Uva Job Tt
Activated Languages AN Chictan 2
Engish (Base) ¥
* *
Requslion Type Justfication Type of Request
Traveler/Agency Temp Not Specified ~ | Not Spactfied -
Department
Neuroradicloqy
Primary Location Structure
Main Hospital
Recruter aaran
Organization
UVAHS UVA Health System
Hiring Manager UVAMC UVA Medical Center

Campenter, Richard L WP for Hospital & Clinics Ops

nical Anclary Services
vel 5 Radiology and Medical Imaging

Primary Location

State Virginia

County Chariotiesvile City
City Chariottesvile

Work Location Main Hospital
Job Field

Category Registered Nurse

Depariment
2382000 - Neurorad & -



NG Traveler Request Form

New Requisition

2. Process
Cardalato Seachon WoNAow
0
(e -
Rt . , : Same information
et semctes as existing traveler
Canveraer Rcrary
request
T —— See previous slides -
‘ o €&— | same as standard
S requisition
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Key Takeaways:

 Traveler requisition is the same as the standard requisition
with additional fields specific to travelers

e All traveler and agency temps must go through this process
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SUSTAINABLE LABOR MANAGEMENT
STRATEGIES

- Preparing for the LMST Meeting

hd

-
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Preparing for LMST Meeting

 Hiring Manager and Service Line Administrator
attend LMST

e Chief is optional

 Approximately 5 minutes to discuss the request
e Chief must have already approved

« Complete the template
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Preparing for LMST Meeting

e See Sample Template
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SUSTAINABLE LABOR MANAGEMENT
STRATEGIES

- Leader Support and Timeline

hd

-
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Manager Support Resources

On-line resources at:

Knowledge Link: HR\Leadership Tools\Labor Management
0:\SHARED\REPORTS\HyperionReports\Management Reports

The following resources are available:

« General questions
— Speak with your manager

« Flex Variance/Budget questions
— Speak to your Finance Consultant

« Taleo/Process questions
— Speak to your Talent Acquisition Consultant

64



UqRI}}"ERSI’I‘Y ;
fiy 7 VIRGINIA Medical Center
S HEALTH SYSTEM

Next Steps:

— Taleo changes effective November 21

— First LMST Meeting: December 2 (due to
Thanksgiving holiday)

— A work in progress...anticipate some challenges
and adjustments as we refine the process

— Ask questions!
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Appendix

Requests for New or Changeld Positions and Role Audits

Date of Request

Ingividus! Requesting Review (Name ang Titie)

Staf?/Management Pozition Tt

Management

New Jod Crestion

Revizion of current roie with market repricing

Revizion of current role without market repricing (Committee
spproval not required)

Review of current team member (Role Audit)
Team Member Name:

Type of Request [check more than one
option if needed):

Current Job Titie (if aveilable):

Number of FTE: impacted:

Justification (Inciude Labor Standards
and Variance. etc.)

Iz thiz a Fixed or Vaniadle position?

Dodiar vanance

Iz thes covered within your budget?
Inciude Bucget and Fringe information

Reason & Justification for Request

How are the spedfic job duties similar

the cepartment or organ
What are thoze roles?

How are the job requirements
and different from current rok
the cepartment or organization®

Aggitional information:

Chief Approvel

9 PP 8
*  New/Revized Job Codes require submission of proposed job description.
* Crestion of » Supervizor, Manager, Director, or sbove requires submiszion of current and
proposed organizational chart.
Note that the leader or Chief mmiﬂinl this request will be required to attend a scheduled RAC
( izition Approval C ittee) meeting to provide information and answer questions regarding
thiz request unless the role currently exists and there is no change to the market placement.

Al positions and must be app by their resp Health System Executive.
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1.

3.

4.

5.

6.

&

8.

Appendix

Template — LMST Position Request: Position Exceeds Flex Variance Target
11/14/16

Are you within your Flex Variance Target? (Y/N)
Current Month: Year to Date:

Job Role
Department

« If No, listthe Flex Variance(s)that exceedtarget?

* |If No, explain variance:

Is it possible to absorb or reassign the workload to existing resources within the functional
area or within another department? If no, please explain.

Are there tasks or functions currently being performed that could be modified or
discontinued?

Vacancy:
1. CurrentvacantFTE forthe jobrole (approved requistions):
2. FTE oftravelertemporary agency staff:

Overtime:

«» Whatis your average overtime usage the lasttwo pay periods forthis job role?
* Willthe position eliminate the need for overtime?

* Whatis your part-time and wage/pool staff utilization in lasttwo pay periods?

+ Howmanyteam members picked up extra shifts in the lasttwo pay periods?

Is this requestthe result of an anticipated increase in work volume for your department?
+ If yes, explain

* Currentvolume:

* Forecastedvolume:

+ Reasonforthe change:

« Anticipated durationof the volume increase?

+ Comment:

Will this position result in additional revenue generation?

Additional Comments:
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Appendix

Template — LMST Position Request: Management Position
11111116

. Position is:

. New Replacement
« [f New, explainwhyitis necessary:

s Comment:

. Is it possible to absorb or reassign the workload to existing resources within the functional

area or within another department? If no, please explain.

Describe the management structure of the department:

. How many directreports does this manager have?

Is it a “working manager” (Y/N)
« What percentage of time is spent in non-management duties?
« Describe non-management duties:

. Could the position be filled at a differentlevel (example, Director converted toa Manager)?

. Who does this position reportto?

. Additional Comments:
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